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Bottom Line Up Front (BLUF)

Peer adversaries possess the capability to disrupt or deny

U.S. combat power generation at the installation level through
coordinated multi-domain attacks combining precision strike
weapons, cyber operations, space-enabled targeting, and/or
infrastructure disruption. Their objective is not necessarily to
destroy aircraft in flight, but to deny or degrade sortie generation by
targeting the infrastructure that enables it.

Department of the Air Force installations are still largely
governed, funded, and evaluated as support infrastructure rather
than combat platforms operating within an adversary’s weapons
engagement envelope.

This creates a strategic gap: Installations generate combat power
but are not doctrinally treated as warfighting systems required to
sustain operations under attack.

The Fight the Base Concept

Fight the Base (FtB) reframes Air Force installations as forward
operating weapons platforms responsible for generating combat
power while operating in contested environments.

The concept draws from the Navy’s “Fight the Ship” doctrine,
which assumes platforms within an adversary’s engagement
envelope must continue executing missions while conducting
damage control and recovery operations.

Applied to installations, the operational premise is
straightforward: Air Force bases must be able to generate combat
power while under attack, disruption, or infrastructure degradation.
Under the Fight the Base construct, installations must be designed,
resourced, and exercised to:

Generate combat sorties under degraded conditions

Conduct infrastructure damage control during
mission execution

+ Maintain situational awareness across cyber and physical
infrastructure systems

- Rapidly recover degraded capabilities within
operational timelines

+ Validate survivability through operational exercises

This reframes resilience from a facility management or
compliance issue into a combat readiness requirement.

Operationalizing the Concept: Fight the
Base Mission Readiness Index (FBMRI)
The Fight the Base Mission Readiness Index (FBMRI) provides a
framework for measuring an installation’s ability to sustain combat
power under contested conditions. FBMRI integrates existing
initiatives including:
+ Installation Infrastructure Action Plans (I2AP)
Energy Resilience and Readiness Exercises (ERRE)
Cyber Resiliency Readiness Exercises (CRRE)
+ Mission assurance programs
Building on the above, FBMRI unifies these initiatives to form a
mission-focused readiness construct that evaluates infrastructure
resilience based on each infrastructure element’s impact on

combat sortie generation and operational continuity. Key
dimensions include:

Mission generation continuity
Cyber-physical infrastructure resilience
+ Energy sustainment
Infrastructure interdependencies
+ Recovery timelines
Redundancy depth

FBMRI produces a composite readiness score for an
installation’s ability to generate combat power under stress.

Strategic Value

Adopting the Fight the Base construct enables senior leaders to:

+ Understand capacity for sustained combat power generation
during degradation of infrastructure

+ Align infrastructure investments with operational
mission outcomes

+ Incorporate installation survivability into
readiness reporting

Prioritize resilience investments during POM and
MILCON cycles

Fight the Base converts installation resilience from a compliance
activity into a measurable warfighting capability for sustained
global combat power projection.
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